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I keep six honest serving-men

They taught me all I knew; 

Their names are What and Why and When

And How and Where and Who.

I send them over land and sea,

I send them east and west;

But after they have worked for me,

I give them all a rest.

Rudyard Kipling



Changing economic context

Demand driven logistics

Technology is available

Transport disruption

Infrastructure as a commodity

Best added value required

INNOVATION
The changing environmentWHY?



Sorry, you 

are late…

INNOVATION
When to start?WHEN?



INNOVATION
The Port of Barcelona’s 
innovation steering wheel

HOW?



HOW? INNOVATION
The Port de Barcelona’s innovation ecosystem

Digital project
Fondo 

Puertos 4.0

OpenPort
Innovation by Port de Barcelona

Port Challenge Barcelona

2n edition



Smart Ports Booth

• 150 sqm booth under “Smart Ports” concept, only 5/7 ports (max).

• Innovative, landmark projects will be shown by each Port.

• Opportunity to bring technological / commercial partners. 5

1

Smart Ports Agora

• Smart Ports will have an Agora to be used as  showcase for innovative projects.
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SIDE EVENT: Smart Ports Summit organized by

SIDE EVENT: Smart Ports Sustainability ahead. IMO2020, 
Transparency & Digitization organized by
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HOW? INNOVATION
Port collaboration



INNOVATION
The smart modelWHAT?



INNOVATION
Who has to deal with innovationWHO?

OPEN 

INNOVATION



INNOVATION
Founders’ 10 Most Favorite Startup Hubs in Europe WHO?
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INNOVATION
Top 10 European Hubs by capital invested WHO?
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WHERE? INNOVATION
Things happen in the port…

Railway
Infrastructure

Railway
terminals

Siding

Fibre optics
network

Links to the
network

Cameras

9 Railway stations

90 Trains per week

+180 Surveillance cameras

25,000 Vehicles per day

Telecommunications services

9,000 Port calls per year



Port

community

Port 
Authority

WHERE? INNOVATION
Port community



WHERE? INNOVATION
The port: an ecosystem of ecosystems.



Improved processes

Better services

New relational models

New business models

New human capital

INNOVATION
The impactWHY?



To contribute to the 

competitiveness of our 

hinterland by providing efficient 

services responding to its needs for 

maritime transport, land transport and 

logistic services

INNOVATION
The Port missionWHY?



www.portdebarcelona.cat

Thank you


